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The Great Resignation – Adobe Survey
Rachel King-Fortune Magazine-August 26, 2021

3,400 enterprise workers Gen Z 18-24 Millennials 25-39

More than half Gen Z workers plan to pursue a new job in the next year—more than any other 

generation. They are the least satisfied generation at work, with only 56% satisfied with work/life 

balance and 59% with their job overall.

Gen Z (57%) and millennials (54%) feel most pressured to be always available and are most 

likely to describe their job as repetitive (65% and 58%, respectively) and tiring (65% for both).

Fend off Burnout

Hybrid Work EnvironmentPositive Experiences Digital Mindset

Employee Experience 

Solutions via Qualtrics

Mental Health Resources Research Trends/Explore the Non-Typical

(SHRM)

https://www.msn.com/en-us/money/smallbusiness/what-s-fueling-the-great-resignation-among-younger-generations/ar-AANLRPs?ocid=entnewsntp
https://www.webex.com/hybrid-work.html?gclid=05642b56b89f1aaa9e2d4a7e5ea58086&gclsrc=3p.ds&&utm_medium=Paid&utm_source=Paid_Search&utm_channel=NonBrand&utm_campaign=Ent_Webex&team=WW&utm_term=Hybridworkenvironment&gclsrc=aw.ds&msclkid=05642b56b89f1aaa9e2d4a7e5ea58086
https://positiveexperience.org/
https://f450c.org/8-benefits-of-technology-in-the-workplace/
https://www.qualtrics.com/experience-management/employee/
https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/mental-health/index.html
https://www.metlife.com/employee-benefit-trends/2021-well-being-resilience-and-employee-benefits/?cid=cf0ov&utm_id=cf0ov&utm_source=bing&utm_medium=cpc&utm_campaign=g_ebts_1q21_MetLife&utm_content=all_taken+from+adwords&utm_term=General&promoid=cf0ov&&msclkid=e222f24310fa103c61ab936bf77b9333&gclid=e222f24310fa103c61ab936bf77b9333&gclsrc=3p.ds
https://www.shrm.org/Pages/default.aspx
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Connection = Retention

What is drawing people to 

corporate jobs?

• Compensation

• Potential for growth – succession planning

• Workplace environment

• Remote work opportunities

• Workplace benefits

• Why are people choosing fast food over parks & 
recreation?  How long does it last?

• Onboarding vs Hiring 

A New Look at Hiring 6

• Culture

• Previous involvement in sports/recreation

• Compensation

• Create a connection to people

• Remote work conditions, can we adjust......

• How do we prevent leap frogging from agency to agency or 
from corporate to government?

• Successful succession planning, clear goals for each 
employee

• Blanket Hiring vs Personalized Onboarding

What is drawing people to 

Parks & Recreation jobs?
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Progressive Employer Management Company
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Sell the Sizzle

Presentation Title 10
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Competitio
n

Corporate World
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Job Hunt
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38 Applications

12 Interviews

4 Job Offers

1 Acceptance

12 Ghosts

Average response rate to either interview or rejection – 6 weeks

Unemployed 90 Days (Ghosting Principal)



The Job Hunt Process

Competition

• Job Descriptions
Selling the experience before the job is even mentioned

St George City

Qualtrics

• Advertising 

• Text that excites and engages future employees

Where impact meets opportunity Building the better local business.

Work Hard McDonald's Works For Me.

Growing together, Don’t just work harder. Career better.

prospering together It's Our People Who Make the Difference

• Workplace environment

• Testimonials

• Color, Design, First Look
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• Job Descriptions
Is Standard Enough……

Quarterly, Lunches, Gamification, Break Experiences,    
technology provided

• Culture Paragraph

• Advertising - Now Hiring, Help Wanted, IS NOT ENOUGH 

• Posting – Indeed, Ziprecruiter, URPA, Monster, Utah.gov, Glassdoor

• Compensation – monetary, mental, social

• Create a connection to people

• Create the bond between HR and Parks & Recreation

• Remote work conditions, can we adjust......

• The most dangerous phrase in the language is “we’ve always done 
it this way.” Rear Admiral Grace Hopper 

Parks & Recreation

https://careers.sgcity.org/
https://www.qualtrics.com/careers/us/en
https://www.qualtrics.com/careers/us/en
https://www.podium.com/careers/
https://www.amazondelivers.jobs/?cmpid=SABGCH2815H6
https://careers.mcdonalds.com/us-restaurants/jobs?page=1
https://www.chick-fil-a.com/careers
https://careers.walmart.com/
https://www.chick-fil-a.com/careers
https://www.civicplus.com/careers
https://www.ci.missoula.mt.us/1726/CivicHR-Jobs-Page
https://www.glassdoor.com/Reviews/Salt-Lake-County,-UT-Reviews-E153002_P2.htm?filter.iso3Language=eng
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Testimonials

Why work for 
this team?

Scholarships?

Career Path

Mission, Vision, 
Values

Awards

Tell Me the Why
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Competitio
n

Testimonials

Why work for 
this team?

Career Path

Mission, Vision, 
Values

Tell Me the Why



Interviewing/Reviewing

Competition

• Applying - Hiring on the spot

• Interview Questions – Digital Interview

• Process – Text, Email, Push Notifications on next steps

• Timeline – Infographic that shows the process after interview, 
portal for tracking process.  Info sheet of helpful information.

• Career Expert Advice for quitting your job
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• First Impression - Website

• Applying – What do our applications look like? 
You're on the clock competing with other employers

• Interview Questions – Thought provoked, custom to job
• Values Question 

• Key question – Values, Mission, Vision Exercise
Entry Level – 15-20 minutes; Mid Level – 20-25 minutes; 
Executive Level – 30-40 minutes; Group – 15-20 minutes per 
group. 

• Process – How do we communicate back to the applicant? 

• Timeline – Do we have a clear timeline of the next steps? How 
do we avoid ghosting applicants? 

Parks & Recreation

https://www.hirevue.com/
https://www.cnbc.com/2021/07/09/career-expert-advice-for-quitting-your-job.html
https://www.centervilleutah.gov/Jobs.aspx
https://www.centervilleutah.gov/DocumentCenter/View/690/Employment-Application


Culture
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Introduction to the Culture

Competition

• Research the competition in your community

• Top employer in your city, county, geographical area

• The private sector isn’t copying us in our hiring practices

• CEOs aren’t calling City Managers for advice
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• Acceptance Letter

• Link to Intro Videos – Director, Mayor, Council

Reiterate core values, mission and vision

• Custom Swag Options Sheet. Custom Office Supplies.

• Email employees of new employees start date

• Prepare outline for first day

• Prepare email/text of what is expected the first day i.e., dress code, 
supplies, documents, office space, etc.

• Before the first day
Paperwork – Employee Cheat Sheet
Cheat Sheet plays a critical role in the onboarding customization 
process

Parks & Recreation

https://youtu.be/hC_dJb0rQKA
https://youtu.be/nDxP_jvx1d4


Swag Up
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Before the first day
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• Prepare Paperwork Packet

Think about what can be prefilled out or done before first 
day i.e., CPR, first aid, training videos, payroll documents 
NO paperwork first day

• Prepare Office Space = Home at Work

phone charger, speakers, headphones for 
remote/conference calls office organizer, paint colors, 
NEW office chair, TV, office sign, etc.

• Prepare Outline for first week – Washington City

• Assign Mentor or Buddy Washington City example

• Gift basket preparation – uniform, business cards, favorite candy 
bar, custom gift card (employee cheat sheet)

• Prepare jargon cheat sheet – software, city talk, 
budgets, etc.

• Prepare technology – passwords, login 
information, voicemail, phone setup, etc.

• Notify other departments of new hire

• Review employee cheat sheet for customization

file:///C:/Users/bryce.king/Documents/Presentations/Presentations/EmployeeCheatSheet.docx
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Employee Cheat Sheet



Tech Up
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First Day-Soccer Referee
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• First Day of Training

• Refer to Centerville Soccer Referee Onboarding Sheet

• Meet the Team

• Social Media Intro/South Summit Intro of Lifeguards

• Intro Mentor/Buddy

• Team Building Activity – Who’s on the bus?  Card game

• Gamification – What can we do to gamify within our programs?

• Company Culture

Buy in to the purpose

• Department Perks – Flexibility, Scholarship Stipend, 

• Communication

Field Day Experience

• Scrimmage with stop and play training

http://www.jongordon.com/positive-tip-team-building.html
https://www.walmart.com/ip/New-Phone-Who-Dis-Party-Game-by-What-Do-You-Meme/235835430?wpa_bd=&wpa_pg_seller_id=F55CDC31AB754BB68FE0B39041159D63&wpa_ref_id=wpaqs:dSgMjZLdib07X3MCK2sHbnCBKC7GYtpMEM0GnKb4bk9IYPgQAsp6jmUmkwzZFwGZ9YYJoTUwhNTE3zkULQJUA1VJoi-gnMlMmMQNn8jop-EPAwDWEFgXJOselJ3F0mKaw3nS1nfE0-TYTDYNo-iC18sfWQj6ynGKGp6R_Qptvmo80saZ9PyDPUaaWDcG-8Yi0iNp0Gb9u9F5dHb_9IdoyR-JAa2FrHq8qvXQB0B0oUgTMYXMNAUTKCXTG4Fxwzdd&wpa_tag=&wpa_aux_info=&wpa_pos=1&wpa_plmt=1145x1145_T-C-IG_TI_1-6_HL-INGRID-GRID-NY&wpa_aduid=aa415ad8-3e8d-4c1b-bd46-6f7917a6e0bd&wpa_pg=search&wpa_pg_id=card%20games%20phone&wpa_st=card%2Bgames%2Bphone&wpa_tax=4171_1263324&wpa_bucket=__bkt__


Soccer Referee

A New Look at Hiring 27

• Refer to Centerville Soccer 
Referee Onboarding Sheet

• Meet the Team
• Social Media Intro/South Summit 

Intro of Lifeguards
• Intro Mentor/Buddy
• Team Building Activity – Who’s on 

the bus?  Card game
• Buy in to the purpose
• Talk about progression 

opportunities

http://www.jongordon.com/positive-tip-team-building.html
https://www.walmart.com/ip/New-Phone-Who-Dis-Party-Game-by-What-Do-You-Meme/235835430?wpa_bd=&wpa_pg_seller_id=F55CDC31AB754BB68FE0B39041159D63&wpa_ref_id=wpaqs:dSgMjZLdib07X3MCK2sHbnCBKC7GYtpMEM0GnKb4bk9IYPgQAsp6jmUmkwzZFwGZ9YYJoTUwhNTE3zkULQJUA1VJoi-gnMlMmMQNn8jop-EPAwDWEFgXJOselJ3F0mKaw3nS1nfE0-TYTDYNo-iC18sfWQj6ynGKGp6R_Qptvmo80saZ9PyDPUaaWDcG-8Yi0iNp0Gb9u9F5dHb_9IdoyR-JAa2FrHq8qvXQB0B0oUgTMYXMNAUTKCXTG4Fxwzdd&wpa_tag=&wpa_aux_info=&wpa_pos=1&wpa_plmt=1145x1145_T-C-IG_TI_1-6_HL-INGRID-GRID-NY&wpa_aduid=aa415ad8-3e8d-4c1b-bd46-6f7917a6e0bd&wpa_pg=search&wpa_pg_id=card%20games%20phone&wpa_st=card%2Bgames%2Bphone&wpa_tax=4171_1263324&wpa_bucket=__bkt__


Full Time Staff 
Member
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• Meet in the Parking Lot
• Custom Welcome Gift Basket 

(employee cheat sheet)
• Office personalization (creative 

workspace or black hole)
• Notebook – DOCUMENT, 

DOCUMENT, DOCUMENT
• Power of Moments – Dan & Cheap 

Heath – John Deere Hiring
• Everyday should feel like the rehire 

day



Gamification
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Clarification = Progress
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Employee Progress
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Continuous Performance Management 

• Weekly Check-ins

• Weekly Planning

• Monthly Leadership Training

• 2-3 quarterly goals

Provide supplemental support behind the scenes

Review, Revise, Recreate, or Chuck it

• Customized employee appreciation

• Progressive reviews, clear plan to next raise, job title or career

• Increases spread out over year based upon performance

• Surveys – QR Codes, Email, Texts, Communication Tools

• DOCUMENT, DOCUMENT, DOCUMENT

Employee Performance Tools

• LinkedIn Learning: Online Courses for Creative, Technology, 
Business Skills

• HR and Talent Management Resource Library | BambooHR

• www.eloomi.com

• www.allvoices.co

Employee Recognition Tools

• www.motivosity.com

• Kudos Social Recognition

• try.nectarhr.com

• Bonusly - Fun, Personal Employee Recognition and Rewards

Resources

https://www.linkedin.com/learning/me
https://www.bamboohr.com/resources/
http://www.eloomi.com/
http://www.allvoices.co/
http://www.motivosity.com/
https://go.kudos.com/snacknation-employee-recognition/?utm_source=snacknation&utm_medium=referral&utm_campaign=snacknation
http://www.try.nectarhr.com/
https://bonus.ly/home


Employee 
Progress
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Performance Reviews vs. 360 Approach Resources

• www.thebalancecareers.com

• Employee Performance Reviews: Productive Or Destructive? – Findmyshift

• 13 Employee Performance Review Tips That Actually Improve Performance 
(quantumworkplace.com)

• 32 Performance Review Phrases By Skill (With Examples) | Indeed.com

• Employees Don’t Quit Their Job; They Quit Their Boss! | 
brigettehyacinth.com

• 21 Engaging Performance Review Examples (+ Templates) 
(venngage.com)

• 17 Performance Review Templates to Motivate Employees 
(quantumworkplace.com)

http://www.thebalancecareers.com/
https://www.findmyshift.com/blog/employee-performance-reviews-productive-or-destructive
https://www.quantumworkplace.com/future-of-work/13-performance-review-tips-that-actually-improve-employee-performance
https://www.indeed.com/career-advice/career-development/performance-review-phrases
https://brigettehyacinth.com/employees-dont-quit-their-job-they-quit-their-boss/
https://venngage.com/blog/performance-review-examples/
https://www.quantumworkplace.com/future-of-work/17-performance-review-templates-to-motivate-employees


Consistency Is HARD but You Can Do It
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Stay Current with Market

• Create an internal focus group to get relevant feedback from employees
• Seasonal Advisory Council
• Part Time Advisory Council – Henderson City

• Employee engagement is not easy
• Combination of custom and blanket employee experience

• Constantly reevaluate process
• Factors – Min. Wage, Economy, Job Force
• Plan a reoccurring time to update content



Offboarding aka When Employees Leave

A New Look at Hiring 34

When change happens – Learn from It

• Exit Interview – Voluntary vs Involuntary

• Survey for part time, interview for full time if possible

• Off boarding data will improve onboarding process

• Testimonials

• Logistics

Change passwords, logins, access, keys

DOCUMENT, DOCUMENT, DOCUMENT



Consistency
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NOUN

the action or 
fact of 
complying with 
a wish or 
command. the 
state or fact of 
according with 
or meeting rules 
or standards.



THANK YOU!
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