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In 2000, I became the

Deputy Commanding General, U.S. Army Pacific



Palm Circle 
Fort Shafter 

Hawaii

2000-2003



Retired to Florida in 2003



Celebration, Florida 2003-2010
“The town that Disney built”



Back to Hawaii in 2010
Executive Director, Marine Corps Forces Pacific



And then…

…in 2018



“We’re too far 
from family….”

And then…

…in 2018



So… off to South Carolina in 2019



Before leaving, 
someone asked:

“What do you 
want to do next?”



Before leaving, 
someone asked:

“What do you 
want to do next?”

“…I want to give 
back what I’ve 
learned to the 

next generation.”



➢ Four national 
book awards

➢ #1 best-seller 
on Amazon
in five countries



➢ Chapter One:

Character: 
Leadership’s Basic 

Building Block
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Ivan Anaya

Spain
Abel 

Mutai

Kenya

“Be remembered for the kind of person you are, not 

for your titles or professional achievements.”



A slave, standing behind his 
General as they came back 
from a military victory, was 
tasked to remind him that –
though he was at his peak 
today – tomorrow he could fall.

“Memento Mori”

He simply said, “Memento Mori“ 

(“Remember, you are mortal”)



A Great Interview Question: 

“If you had just 30 seconds in an 
elevator with a hiring official… 

…to convince him that you’re the right 
person for the job… 

…what would you say?”



The 
leadership 
journey 
begins...

…Eagle Scout 
at age 14.





Why is it important to 
“understand your audience?



EFFECTIVE COMMUNICATIONS?



“It is not what you say that 
matters… 

…It’s what people hear” 

Dr Frank Luntz



PHILOSOPHY OF COMMAND

27 July 1989

“As I join the 2nd Bn, 10th Cavalry, I owe it to 
each of you, to describe in some detail, my 
philosophy of command.  

These basic beliefs and values have developed 
and grown throughout my 16 years in the 
Army.  They have been influenced by my 
family, my peers, and a number of senior 
officers and NCOs with whom I have served.  

They will help you understand what I believe 
is important, what is less consequential, and 
what is non-negotiable.  

If you understand the thrust of this memo, 
you will understand me.”

Craig B. Whelden

LTC, Armor

Commander



“When I do good, I feel good.  

When I do bad, I feel bad.  

That’s my religion”

Abraham Lincoln

Another “Command Philosophy”



Myers-Briggs Type Indicator (MBTI)
Personality Test



ISTJ: 
Introvert, Sensing, Thinking, Judging

Serious, quiet, earn success by concentration and 
thoroughness

Practical, orderly, matter-of-fact, logical, realistic, and 
dependable

Takes responsibility

Makes up his own mind as  to what should be 
accomplished and works toward it steadily, 
regardless of protest or distraction



The ISTJ Prayer

God help me begin relaxing about 
the little things…



The ISTJ Prayer

God help me begin relaxing about 
the little things...

…tomorrow at 11:41:32 AM



MENTORSHIP

Assigned

Self-appointed 

Sought 

Virtual



MENTORSHIP

Assigned
Self-appointed 
Sought 
Virtual (rocks in 
the ruck)*

*Virtual has been 
the most beneficial 
to me over the past 
40+ years



What’s the name of the janitor who cleans this room?



Who’s Got the Monkey?
Harvard Business Review, Nov-Dec 1999



“How Tall 
is Your 
Ladder?



“The One Percent 
Advantage”



“The One Percent 
Advantage”

Michael Phelps

“The Weight of 
GOLD”



FORREST GUMP

“Life is like a box 
of chocolates…

…you never know 
what you’re going 
to get.”



THE LIGHT AT THE END OF 

THE  TUNNEL?



1977 2022



Hale Koa Hotel – 25 Dec 1999





“I cannot see the 
light at the end 
of the tunnel 
anymore.”

December 23, 1999





IS THE JAR FULL?



2003



…I knew what 
“rocks to put 
in my jar”



SOME FINAL THOUGHTS…FROM OTHERS

“Your talk talks…and your walk talks…but your walk talks louder 
than your talk talks” (John Maxwell) – lead by example

“An optimist is wrong as often as a pessimist, but the optimist has 
a lot more fun” (Winston Churchill) – be positive…it’s infectious

“People don’t care how much you know…until they know how 
much you care” (Author Unknown) – show loyalty down the chain

“People will sit up and take notice of you if you will sit up and 
take notice of what makes them sit up and take notice” (Frank 
Romer) – care 

“If you are hearing with the intent to reply…you are not listening 
(author unknown) – good listening is an art

“If I have been able to see farther than others, it was because I 
stood on the shoulders of giants” (Sir Isaac Newton) – be humble




